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De pa rtment  of Cus tome r S e rvice   

Fixing  se rious  de fects  in re s ident ia l apartment  buildings  
Fact  She e t  
 

Our gove rnment  prog ram may be  able  to he lp you ge t  se rious  de fects  in 
your buildi ng fixed for free.     

 
What is Project Intervene?  
Project Intervene restores confidence in residential apartment buildings. We will intervene to help  
owners corporations and developers come to an agreement to fix serious defects  by using powers 
under the Residential Apartment Building (RAB) Act . Register by 30 November  2023.  

Eligibility   

— It must be a  class 2 residential apartment building or have a class 2 part  

— The developer or builder must still be trading  (this is important as they pay for all costs)  

— The building must be three  storeys or mo re* 

— The building must be ten years old or newer ** 

— There must be a  serious defect (as defined in the Residential Apartment Building Act)  

— The serious defect must be related to a building element  (as defined in the Design and 
Building Practitioner Act).  

Other information  
— A strata committee or an authorised strata manager can register for an owners corporation  

— Registrations close on 30 November 2023  

— iCIRT-rated developers ^ can also nominate a bu ilding under Project Intervene .  

  
ht t ps :/ /ns w.g ov.au/proje ct -int e rve ne  

https://nsw.gov.au/project-intervene
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What  are  the  benefit s?  

1. Serious  de fects  a re  fixed fas te r which minimises  the  potent ia l for furthe r damage  to the  building  

2. An independent Unde rtaking  Manage r is  appointed to ensure  the  remedia t ion work specified in 
the  unde rtaking  is  de live red on budge t  and on schedule   

3 . A Supe rintendent  is  appointed to ove rsee  remedia t ion work is  carried out  in a  compliant  manner. 
The  Supe rintendent  is  independent and has  expe rience  in the  building  and cons truct ion indus try  

4 . The  deve lope r pays  for remedia t ion work and associa ted cos ts .  

 

The  bene fits  of Project  Inte rvene  compared with lit igat ion 

Project Intervene  Litigation through court or tribunal  

• It  s aves  t ime  and money by focus ing  on having  the  
se rious  de fects  fixed   

• NSW Fair Trading  he lps  crea te  ag reement the reby 
avoiding  the  leg al process  in court  or be fore  a  
t ribunal 

• An independent  Unde rtaking  Manag e r can act  as  
an independent  ‘hones t  broke r’ and media te  
whe re  necessary  

• An independent  Supe rintendent  ensure s  on-s ite  
work is  done  in a  sa fe  and compliant  manne r by 
suitably qua lified t radespeople   

• It  may he lp reduce  the  impact  on St ra ta  insurance   

• The  Unde rtaking  Manag e r can ensure  works  a re  
done  in compliance  with Des ig n and Building  
Pract it ione r (DBP) Act  requirements   

• Owners  do not  need to bear the  cos t  of 
independent  eng inee rs , projects  manag e rs  or 
othe r specia lis ts  or the  remedia t ion work it se lf. 

• Expens ive  expe rt  witness  reports  and 
court  orde rs     

• Long , cos t ly leg al ba t t le  with an unce rta in 
outcome   

• A court  or t ribunal g ives  orde rs . You have  no 
say 

• You neg ot ia te  each s tep indirect ly throug h 
lawyers   

• Afte r the  leg al process , the  se rious  de fects  a re  
s t ill not  fixed. The  de lay in work may lead to 
worse  de fects  

• There  may be  reputa t ional risk to the  
deve lope r during  the  leg a l process  and afte r 

• There  is  reputa t iona l risk to the  owners  
corpora t ion’s  building  and to the  prope rty’s  
va lue  while  it  has  unre solved se rious  de fects . 

 
 
* Project  Inte rvene  is  focused on building s  with three  s toreys  or more  as  these  pose  a hig her risk and impact . Buildings  with se rious  
de fects  that  are  less  than three  s toreys  should a lso reg is te r a  compla int  with NSW (New South Wale s ) Fa ir Trading  and seek ass is tance .  
 
** Project  Inte rvene  is  focussed on buildings  that  are  s ix years  old or newer and s t ill cove red by the  s ta tutory warranty as  this  has  a be t te r 
chance  of a  success ful outcome . Howeve r, unde r the  leg is lat ion buildings  up to ten years  old may be  e lig ible  for a deve loper to offe r an 
Undertaking . Owners  corpora t ions  should reg is te r a  compla int  with NSW Fair Trading  and seek ass is tance . 

^ The  independent  const ruct ion indust ry rat ings  tool (iCIRT), provided by Equifax, provides  a s tar ra t ing  outcome  on a  firm’s  capability and 
willing ness  to de liver re liable  and trus tworthy built  asse ts . ht tps ://www.buildra t ing .com/rat ing /reg is t ry   

 

 

 

 

 

https://www.buildrating.com/rating/registry
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